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FY19 Operating Budget Update 


Disclaimer: Forward Looking Statements 

The materials provided in this presentation contain statements related to our future business and 
financial performance and future events or developments involving the MBTA that may constitute 
forward-looking statements. These statements may be identified by words such as "expect," "look 
forward to," " 


anticipate" "intend," "plan," "believe, 


seek," "estimate," "will," "project" or words of 
similar meaning. We may also make forward-looking statements in other reports, in presentations, in 
material delivered to bondholders and in press releases. In addition, our representatives may from time 
to time make oral forward-looking statements. Such statements are based on the current expectations 
and certain assumptions of MBTA management, of which many are beyond MBIA control. These are 
subject to a number of risks, uncertainties and factors, including, but not limited to those described in 
disclosures. Should one or more of these risks or uncertainties materialize, or should underlying 
expectations not occur or assumptions prove incorrect, actual results, performance or achievements of 
MBTA may (negatively or positively) vary materially from those described explicitly or implicitly in the 
relevant forward-looking statement. MBTA neither intends, nor assumes any obligation, to update or 
revise these forward-looking statements in light of developments which differ from those anticipated. 
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Executive 
Summary 


YTD performance reflects steady progress towards financial goals and ongoing 
control of operating expenses 


Executive Summary 


> Structural deficit of $14.5M through Q2 ($29M annualized) 
> Operating and non-operating revenue $7.7M below budget year-to-date 
» Own source revenue in line with FY18 but trailing forecast by $12.8M 
» Other income exceeding budget by $9.3M 
> Operating expenses $7.7M favorable to budget and remain an Authority-wide focus 
» Materials and services $10.6M favorable to budget 
» Wages and benefits $2.9M favorable to budget 
» Pension ($6M) and RIDE ($4M) continue to weigh on operating performance 
> Debt service $7.1M below budget year-to-date 
» No new debt issued and other funding efficiencies realized 
> Year-end forecast in line with FY19 target of $36.5M operating deficit 


» Authority to make a substantial contribution to Capital Maintenance Lockbox in FY19 
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Performance 
vs. Budget 
FY19 YTD Budget vs. FY19 YTD Actual Results 


Results driven by operating expense controls & debt service savings; 
partially offset by lower than expected revenue 


YTD Budget vs Actuals ($M) 


$7.1M Favorable to Budget 
$0M 


YTD Deficit 
Actual 
-$10M YTD Deficit ( ual) 
(Budgeted) 


-$30M 
$ FY19 YTD Budget -$7.7M eneak FY19 YTD Actual 
Revenue sees Debt Service 
Expenses 
(-) (4) (+) 


Source: MBTA Internal Data. December figures subject to change. Authority closes books ten (10) business days after month end. 
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REVENUES 


EXPENSES 


FY19 YTD Budget vs. FY19 YTD Actual Results 


of expenses 


Performance 
vs. Budget 


Operating revenue expected to trend back to budget; ongoing management 


FY19 YTD Budget vs. FY19 YTD Actual Results 


($M) 


Operating Revenues 
Non-Operating Revenues 


Total Revenues 


Wages, Benefits and 
Payroll Taxes 


Non-Wage 


Operating Expenses 


Debt Service 


Total Expenses 
Net Revenue 


Fare Recovery Ratio 


Revenue Recovery Ratio 
Fiscal and Management Control Board 


FY19 YTD FY19 YTD 
ACTUAL BUDGET 
$381.8 $398.8 
$626.6 $617.2 
$1,008.4 $1,016.1 
$384.7 $387.6 
$398.8 $403.7 
$783.5 $791.3 
$239.3 $246.4 
$1,022.9 $1,037.7 
$14.5 $21.7 
43.2% 43.3% 
52.0% 52.4% 
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$ 
VARIANCE 


($17.1) 
$9.3 
($7.7) 


2.9 


$4.9 
$7.7 


$7.1 


514.9 


57.1 


NOTES 


Fare revenue, parking and advertising 
revenue expected to trend back to 
budget. 

Investment income above budget. 
Legal settlement received. 


Active management of headcount. 


RIDE and Commuter Rail slightly 
unfavorable to date. 

Adoption of LEAN productivity 
programs driving savings. 


No new debt issuance YTD. 
Reimbursements accelerated. 


Performance — 2nHalf Appendix 


vs. Budget Expectations 


FY19 YTD Budget vs. FY19 YTD Actual Results 


Fare revenue and own-source revenue trailing budget targets; mitigated by 
other income 


MFY19 YTD Budget 
FY19 YTD Actual 


Performance vs. Budget: 
- Heavy Rail ($4.7M) 

- Motor Bus ($2.6M) 

- Light Rail ($1.6M) 

- Commuter Rail $4.7M 


1,016 1,008 


Investment income 
and legal settlement. 


516 516 


Parking and 
advertising trail 
budget targets. 


Fare Revenue Own-Source Sales Tax Local Other Income Total 

Revenue Assessments 
$ Change -$4.3M -$12.8M $0.0M $0.0M $9.3M -$7.7M 
% Change -1.3% -22.7% 0.0% 0.0% 57.8% -0.8% 


Source: MBTA Internal Data 
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Performance 
FY19 YTD Budget vs. FY19 YTD Actual Results 


Own-source revenues flat in 1H FY19, with significant 2H FY19 upside 


FY19 YTD Own-Source Results Headwinds in 1H FY19 


Own Source Revenue ¢ Major parking facilities under 
(FY18A - FY19A, $M) construction to improve operations (e.g. 
Wollaston, Sullivan) 


$60M $56M ; ; ; 
Tailwinds in 2H FY19 


* Implementation of Parking Pricing 
Policy on September 1 (presented to 
FMCB on January 7) delivering results 


¢ Approaching completion of in-station 
digital panel program (700 to be 
installed at no cost to MBTA) 


; Parking 
Parking Parking $24M 
$19M $18M 


FY18 YTD Actuals FY19 YTD Actuals FY19 YTD Budget 
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Note: ‘Other’ includes South Station lease & Massport Airport Shuttle 


FY19 YTD Budget vs. FY19 YTD Actual Results 


Fare revenue in line with FY18, with commuter rail outperformance 


FY19 YTD Fare Revenue Fare Revenue Summary 


Fare Revenue * Strong commuter rail revenue year-to- 
(FY18A - FY19A, $M) 


date, with a portion subject to Keolis 
revenue share agreement 


$343M * Heavy rail, light rail and bus revenue in 
line with FY18 YTD Actuals but trailing 
FY19 YTD Budget 


ert wat ert ¢ Other fare revenue includes ferry, RIDE 


$335M $338M 


and trolley 


Light Rail Light Rail 
$41M $42M $43M 
Motor Bus Motor Bus Motor Bus 


$54M $54M $57M 
FY18 YTD Actuals FY19 YTD Actuals FY19 YTD Budget 
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Performance 


vs. Budget 


FY19 YTD Budget vs. FY19 YTD Actual Results 


Total expenses (including debt service) below budget year-to-date 


MFY19 YTD Budget 
FY19 YTD Actual 


Regular wages under 
budget ($15M) offset by 
pension costs $6M and 

overtime $8M. 


1,038 1,023 


Active management No new issuance 
of costs and LEAN required YTD. 
productivity impact. 


388 385 


246 239 


206 206 


Wages & Materials & Commuter The Ride & Insurance & Debt Service Total 
Benefits Services Rail Local Service _ Financial 
Svcs. 
$ Change -$2.9M -$10.6M $0.5M $3.7M $1.6M -$7.1M -$14.9M 
% Change -0.7% -8.5% 0.2% 5.8% 16.9% -2.9% -1.4% 


Source: MBTA Internal Data 
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2"¢ Half Expectations 


2" Half 
Expectations 


Risks and Opportunities in 2H FY19 


Federal Shutdown 


Ferry Contract 


Risks The RIDE 


Weather 


Cleaning Contract 


Snow Removal 
Contract 


Real Estate 
co Dispositions 
Opportunities E 

State Sales Tax 


Fuel Hedge 
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Description 
Authority unable to access formula funds and grants 
during shutdown. Additional capital borrowing may be 
required if shutdown is prolonged. 
Single bid by incumbent; terms exceed budget 


Provider productivity targets unrealized; No savings 
from Uber/Lyft pilots 


Severe winter weather drives up OT and services spend 


Short-term extension to result in 3% cost 
escalation in 2H 


‘Not to exceed’ clause included in E&M contracts, 
eliminates downside risk; potential savings 


Potential sales not included in FY19 budget may be 
realized 


Actual sales tax receipts may surpass Base Revenue 
Amount on annual basis 


Diesel exposure hedged below budget rates, also 
eliminates potential volatility 


Draft for Discussion & Policy Purposes Only 


Deficit $ 
Impact 


eee) em lp) > >| > 
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REVENUES 


EXPENSES 


2" Half 
: Expectations 
24 Half Expectations 


Base case expectation is a deficit in line with FY19 target 


FY19 Recast vs. FY19 Budget 


FY19 FY19 $ 
($M) RECAST BUDGET VARIANCE NOTES 

Operating Revenues $772.7 $786.7 ee 
Non-Operating Revenues  $1,237.2 $1,234.1 ot 2 
Total Revenues $2,009.9 $2,020.8 ($10.9) 

Wages, Benefits and 

Payroll Taxes $760.4 $762.4 $2.0 Continued headcount management. 

LEAN adherence. Ferry, RIDE and 

Non-Wage $798.3 $802.0 $3.7 cleaning to create some drag. 
Operating Expenses $1,558.7 $1,564.5 $5.7 
Debt Service $487.7 $492.9 ce mm ee re aa 
Total Expenses $2,046.4 $2,057.3 $10.9 
Net Revenue $36.5 $36.5 $0.0 
Fare Recovery Ratio 42.9% 42.9% 
Revenue Recovery Ratio 52.0% 52.0% 
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Appendix 


Appendix 
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REVENUES 


EXPENSES 


Appendix 
FY19 YTD Actual Results vs. FY18 YTD Actual Results La 


FY19 YTD Actual Results vs FY18 YTD Actual Results 


FY19 YTD Actual Results vs. FY18 YTD Actual Results 


FY19 YTD FY18 YTD $ 
($M) ACTUAL ACTUAL VARIANCE NOTES 
Operating Revenues $381.8 $378.3 $3.5 a peal Cotate Ualisacrone ire? 
Non-Operating Driven by higher dedicated sales tax 
Ape ire $626.6 $613.4 2 
Total Revenues $1,008.4 $991.7 $16.7 
Wages, Benefits and Lower regular wages and overtime 
Payroll Taxes $384.7 $388.5 $3.8 a 
Contractual annual increases in cost of 
Non-Wage $398.8 $385.5 ($12.3) services (Crail Fixed Price & Extra 
Work, Cleaning Contract). 
Operating Expenses $783.5 $774.0 ($9.5) 
Debt Service $239.3 $233.4 TS 9 mmm gl ag 
Total Expenses $1,022.9 $1,007.4 ($15.5) 
Net Revenue $14.5 $15.7 $1.2 
Fare Recovery Ratio 43.2% 43.2% 
Revenue Recovery Ratio 52.0% 53.0% 
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